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EL PASO COUNTY EMERGENCY SERVICES AGENCY 

BOARD MEETING AGENDA 
Wednesday, December 7, 2011 – 2:00 p.m. 
Pikes Peak Regional Development Center 

2880 International Circle, 2nd Floor Hearing Room, Colorado Springs, CO 80910 
 
Call to Order – Determination of a quorum 
 
This meeting is being recorded to assist in the production of meeting minutes. 
 
1. CHANGES TO AGENDA/POSTPONEMENTS 

 
2. PUBLIC COMMENT 

 
3. APPROVAL OF THE MINUTES OF OCTOBER 5, 2011 

 
4. REGULAR BUSINESS 
 

A. Agreement Compliance Report for September & October 2011 (Eileen Gonzalez) 
 

B. Committee Reports 
• Compliance Committee (Chair Jim Reid) 
• Medical Control Committee (Dr. Jack Sharon) 

 
C. AMR Community Relations Report for October & November 2011 (Tawnya Silloway) 

 
D. Treasurer’s Reports for October & November 2011 (Treasurer T. Wayne Florek)  

 
5. NEW BUSINESS 

 
A. Third Quarter 2011 Grant Award Presentations (Chair Jim Reid) 

 
B. 2012 Response Zone Map Changes (Eileen Gonzalez) 

 
C. Insurance Policy Renewal (Eileen Gonzalez) 

 
D. 2012 ESA Board Meeting Schedule (Eileen Gonzalez) 

 
E. Board Member/Staff Comments 
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6. EXECUTIVE SESSION REQUESTS 
 
In accordance with the Colorado Open Meetings Law, Section 24-6-402 (4), the El Paso County 
Emergency Services Agency, in open session, will determine whether it will hold a closed executive 
session.  The matter for executive session will be limited to the topics identified in Section 24-6-402 (4) of 
the Open Meetings Law, and the topic for discussion will be stated in the open session in as much detail 
as possible without compromising the purpose of the executive session.  The Chair shall poll the ESA 
members, and upon consent of two-thirds of the members present, an executive session will be held.  If 
consent to the executive session is not given, the item may be discussed in open session or withdrawn 
from consideration. 
 
7. ADJOURNMENT 
 

PACKETS ARE SENT VIA E-MAIL TO EXPEDITE INFORMATION 
 
Pursuant to the Colorado Open Meetings Law, CRS §24-6-401, et Seq. and ARTICLE TWO Section 2.9 
B of THE EL PASO COUNTY EMERGENCY SERVICES AGENCY Agreement, this agenda was posted 
at the City Clerk’s Office, located at 30 S. Nevada, Colorado Springs, Colorado and the El Paso County 
Administration Building, located at 27 E. Vermijo, Colorado Springs, Colorado on or before December 5, 
2011.  Please call Eileen Gonzalez at 520-7654 or email her at egonzalez@springsgov.com if you wish to 
submit your name and e-mail address to receive notice of future meetings. 

 
SCHEDULE OF UPCOMING COMMITTEE MEETINGS 

DATE MEETING TIME LOCATION 
January 25, 
2012 

Grant Committee 12:00 PM ESA offices, 2880 International 
Circle, Suite 110 

January 25, 
2012 

Contract Compliance 
Committee 

12:30 PM ESA offices, 2880 International 
Circle, Suite 110 

January 25, 
2012 

Agenda Prep 
Committee 

1:00 PM ESA offices, 2880 International 
Circle, Suite 110 

February 1, 
2012 

Medical Control 
Committee 

1:30 PM 2880 International Circle, 2nd 
Floor Hearing Room 

February 1, 
2012 

ESA Board Meeting 2:00 PM 2880 International Circle, 2nd 
Floor Hearing Room 

 



 

 

ESA October Board Meeting 
MINUTES OCTOBER 5, 2011 2:00 P.M. PIKES PEAK REGIONAL BUILDING DEPARTMENT, 2880 

INTERNATIONAL CIRCLE, COLORADO SPRINGS
 

FACILITATOR Commander Jim Reid 

NOTE TAKER Eileen Gonzalez 

ATTENDEES Councilman Merv Bennett, Commissioner Sallie Clark, Bob Demetry, T. Wayne Florek, Jane 
Fredman, Dr. Marilyn Gifford, Mayor Jeri Howells, John Scorsine, Dr. Jack Sharon, Chief Carl Tatum

ABSENT William Normile, Deputy Chief Tommy Smith 

Agenda topics 

1. CHANGES TO AGENDA/POSTPONEMENTS 

DISCUSSION  

None. 

2. SWEARING-IN OF CONTRACTOR PERSONNEL 

DISCUSSION  

Chair Jim Reid administered the oath and presented badges to six newly-qualified members of the contractor’s staff. 

3. PUBLIC COMMENT 

DISCUSSION  

Scott McCune, operations supervisor at AMR, recognized Paramedic Jared Cass and EMT Ken Mackay for their 
exemplary performance on a call for which AMR received a thank-you note from a patient. 

4. APPROVAL OF THE MINUTES OF AUGUST 3, 2011 

DISCUSSION  

None. 

MOTION PERSON RESPONSIBLE 

Motion to approve the minutes of the August 3, 2011 meeting. Commissioner Sallie Clark 

Second Dr. Jack Sharon 

Approved Unanimous 

5.A. AGREEMENT COMPLIANCE REPORT FOR JULY & AUGUST 2011 

DISCUSSION  

Eileen Gonzalez introduced the agreement compliance report for July & August 2011 by noting that, in the process of 
working to upgrade some of the electronic reports that inform the compliance report, she and the contractor’s staff had 
encountered some unexpected problems with those reports.  As a result, there may be some minor inaccuracies in the 
reported data; she will provide any corrections at the ESA’s next meeting  She reported that there were two incidences 
of contract Level Zero during July and one in August, and that the recommended assessments are $5,305 for July and 
$6,446 for August, for a total of $11,751.  There were 46 calls that exceeded the maximum response time for their zones in 
July, and 54 in August.  She noted an upward spike in the volume of maximum exceptions in July and August, reversing a 
general downward trend since the summer of 2010.   The contractor exceeded the 90% response standard for the Urban, 
Suburban and Rural zones, as well as the 92% systemwide response standard for both months. 
 
The contractor referred eight calls in July and seven calls in August; all but one of the calls in each of those months 
were referred to Black Forest Fire/Rescue, with the remaining one call in each month being referred to Fountain Fire 
Department.  The contractor requested that 37 calls be exempted from the data to determine compliance with 



 

 

performance standards for July, and 49 calls for August. 

MOTION PERSON RESPONSIBLE 

Motion to approve the agreement compliance report for July & August 2011. Commissioner Clark 

Second Mayor Jeri Howells 

Approved Unanimous 

5.B. COMMITTEE REPORTS 

DISCUSSION  

Dr. Sharon reported that the Medical Control Committee met prior to the ESA Board meeting.  He reported that Drs. Gifford 
and Ross reviewed four RSI cases, and that one of those presented an educational opportunity for the paramedic.  He 
reported that Rob Coffey was appointed as the CSFD Medical Office representative, and that the contractor’s medical 
director will apply for renewal of two waivers, one for RSI and one for surgical cricothyrotomy. 

5.C. AMR COMMUNITY RELATIONS REPORTS FOR AUGUST & SEPTEMBER 2011 

DISCUSSION  

Tawnya Silloway reported that August and September were busy months, mostly due to donated event standbys.  She let 
the Board know that she had brought with her AMR’s most recent safety concept vehicle, C-4, which will be on display in 
front of the building after the meeting.  She also announced details relating to the “Coats for Colorado Springs and El Paso 
County” program, and will provide details in a press release soon. 

5.D. TREASURER’S REPORTS FOR AUGUST & SEPTEMBER 2011 

DISCUSSION  

Wayne Florek presented the August and September 2011 financial reports.  August highlights include assessment 
revenue from May & June, and expenses include regular City salary & benefits, office supplies including new printer 
cartridges, legal expenses, and website-related expenses.  September’s report includes expenses include regular City 
and County salary & benefits, office expenses, and legal fees. 
 
Commissioner Clark requested some additional information relating to beginning balances for the grant fund be 
included on future reports. 

MOTION PERSON RESPONSIBLE 

Motion to approve the Treasurer’s report for August and September 2011. Dr. Sharon 

Second Commissioner Clark 

Approved Unanimous 

6.A. ANNUAL RATE INCREASE FOR CONTRACTOR 

DISCUSSION  

Eileen introduced information relating to a proposed 3rd amendment to the contract relating to an annual inflation 
adjustment increase to patient charges for services provided under the contract.  In addition, the contractor included 
the impact of the $20,000 decrease in 2012 in the contract administration fee on the BLS and ALS base rates, 
reducing the contractor’s requested increase in those rates by $0.50 per transport. 
 
Commissioner Clark and Councilman Bennett requested additional information relating to the justification for the price 
increase as it relates to the contractor’s operations and cost of doing business.  Topics included crew wages and 
turnover, medication and supply costs, and overall collection rates.  Commander Reid and Mayor Howells emphasized 
that 3rd amendment was for an inflation adjustment, not an extraordinary increase.  Ted Sayer answered a question 
from John Scorsine relating to AMR’s crew wages compared to those of public-sector first responders. 

  



 

 

MOTION PERSON RESPONSIBLE 

Motion to forward the 3rd amendment to City Council and Board of County 
Commissioners for their consideration. John Scorsine 

Second Mayor Jeri Howells 

Approved Unanimous 

6.B. THIRD QUARTER 2011 GRANT AWARDS 

DISCUSSION  

Eileen presented five applications for the EMS grant program for the third quarter of 2011.  John Scorsine noted that there 
were some opportunities to procure some of the requested equipment, i.e., AEDs, for lower costs than were listed in the 
applications, and assured the Board that the grant committee would continue to work with staff to make sure that the funding 
in the EMS grant fund was being used as efficiently as possible via effective procurement practices. 

MOTION PERSON RESPONSIBLE 

Motion to approve grant applications 1103-01, 1103-02, 1103-03, 1103-04, and 
1103-05 in amounts not to exceed those listed in the accompanying memo. Commissioner Clark 

Second Mayor Howells 

Approved Unanimous 

6.C. CONTRACT BUSINESS ADMINISTRATOR – CONTRACT EXTENSION 

DISCUSSION  

Eileen presented the first amendment to the contract with the City of Colorado Springs for purchase of services for the 
ESA’s contract business administrator, extending the contract for one year with no other changes. 

MOTION PERSON RESPONSIBLE 

Motion to approve the Contract Business Administrator extension for one year, 
and to forward it to City Council for their consideration. Commissioner Clark 

Second Mayor Jeri Howells 

Approved Unanimous 

6.D. IGA & BYLAWS REVISIONS REGARDING TERM LIMITS 

DISCUSSION  

Commissioner Clark introduced a proposed amendment to the ESA’s Intergovernmental Agreement and Bylaws relating to 
the elimination of term limits for three of the ESA’s Board member position:  the Fire Marshal, the Colorado Springs Fire 
Department representative, and the Pikes Peak Fire Chiefs Forum position.  

MOTION PERSON RESPONSIBLE 

Motion to recommend both the IGA and Bylaws amendments to the Board of 
County Commissioners and City Council for their consideration. Commissioner Clark 

Second Councilmember Merv Bennett 

Approved Unanimous, with Chief Carl Tatum 
abstaining. 

6.E. BOARD MEMBER/STAFF COMMENTS 

DISCUSSION  

Councilmember Bennett reported that the Council approved the ESA’s 2012 budget unanimously, and noted that some City 
Council members were concerned about the audit item relating to the County’s remittance of interest funds to the ESA.  
Chair Reid reiterated his assurance that he was working with County staff to resolve that issue.  Chair Reid communicated 
his appreciation to Ted Sayer for some AMR crews he witnessed in the field demonstrating excellent Code 3 driving skills. 

  



 

 

7.  ADJOURNMENT 

MOTION PERSON RESPONSIBLE 

Motion to Adjourn T. Wayne Florek 

Second Chief Tatum 

Approved Unanimous 

 
MEETING ADJOURNED AT 3:30 p.m. 
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ESA Performance & Compliance Report 
September & October 2011 

 
 
I. ESA COMPLIANCE REVIEW SUMMARY 
 
Pursuant to the Intergovernmental Agreement Concerning the El Paso County Emergency 
Services Agency (“ESA”) dated October 25, 2011, the City of Colorado Springs and El Paso 
County have created the ESA to oversee an exclusive contract to provide ground emergency 
ambulance service to the ESA’s service area within the City of Colorado Springs and El Paso 
County.  Section 16 of the Ground Emergency Ambulance Services Contract between El Paso 
County Emergency Services Agency and American Medical Response of Colorado, Inc. 
(“Contractor”), which was effective January 1, 2009, provides that Contractor agrees that, in the 
event it fails to meet performance requirements set forth in the Contract, it shall pay 
assessments in the amount and manner set forth in Exhibit F of the Contract.  The assessments 
represent a reasonable endeavor by the ESA and the Contractor to estimate a fair 
compensation for the foreseeable damage to the ESA and its residents due to Contractor’s 
failure to meet the performance standards set forth in the Contract.  The assessments are in the 
nature of liquidated damages and are not punitive in nature.  Payment by the Contractor of an 
assessment shall constitute a full release and satisfaction of the particular matter. 
 
In accordance with Section 14 of the contract, the Contractor provided all required performance 
and compliance reports during the reporting period.  The Contractor has reviewed and concurs 
with the contents of this report.  A representative sampling and subsequent assessment of 
associated records for Code 3 calls documented in the Contractor’s submitted data indicated 
that records were accurately prepared and factually reported for September and October 2011. 
 

A. Assessment Summary 
 

The data provided by the Contractor and reviewed by ESA staff indicated that the Contractor 
met the contractual response standards included in the contract, and had no incidences of 
contract Level 0 during either September or October.  The total recommended assessment for 
September and October 2011 is $7,722.00. 
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Potential & Recommended Assessment Summary 
 September 2011 October 2011 

Performance Standard Potential Recommended Potential Recommended 
Per Call Performance – Exceeding 
Maximum Response Times $4,617.00 $4,617.00 $3,105.00 $3,105.00

Zone Standards (90%) – Urban, 
Suburban, Rural $0.00 $0.00 $0.00 $0.00

Zone Standards (90%) – Frontier, 
Wilderness (annual) N/A N/A N/A N/A

Systemwide Standard (92%) $0.00 $0.00 $0.00 $0.00
Call Referrals $0.00 $0.00 $0.00 $0.00
Other Assessments (including Level 0) $0.00 $0.00 $0.00 $0.00
Special Circumstances $0.00 $0.00 $0.00 $0.00
Exemptions $1,431.00 $0.00 $648.00 $0.00

TOTAL: $6,048.00 $4,617.00 $3,753.00 $3,105.00
 
II. CONTRACTOR PERFORMANCE & COMPLIANCE REPORT 
 
A. Per Call Performance (F.1.C.1.) – Following is a list of calls which exceeded the 
Maximum Response Time allowed in the contract.  (Assessment amount F.3.D.)  
 
For September 2011, there were 48 calls that exceeded the Maximum Response Time for their 
Zone, 45 (93.8%) of which were located within the City of Colorado Springs.  Of the remaining 
calls, two (4.2%) were located in Manitou Springs, and one (2.1%) was located in El Paso 
County.  For October 2011, there were 39 calls that exceeded the Maximum Response Time for 
their Zone, 35 (89.7%) of which were located within the City of Colorado Springs.  The 
remaining calls were located as follows: two (5.1%) in Manitou Springs and two (5.1%) in El 
Paso County. 
 

September 2011 (48) 

Zone Date Call # Maximum 
Response 

Time 

Amount 
in 

Excess 

Potential 
Assessment 

(per agreement) 

Recommended 
Assessment 

(per agreement) 
Rural 20 09/19/2011 121190 0:30:00 0:30:23 0:00:23 $27.00 $27.00 
Total Rural 20 1 (2.1%) 
Suburban 12 09/01/2011 112847 0:18:00 0:34:44 0:16:44 $459.00 $459.00 
Suburban 12 09/03/2011 113862 0:18:00 0:18:56 0:00:56 $27.00 $27.00 
Suburban 12 09/04/2011 114532 0:18:00 0:28:22 0:10:22 $297.00 $297.00 
Suburban 12 09/15/2011 119775 0:18:00 0:22:53 0:04:53 $135.00 $135.00 
Suburban 12 09/18/2011 120959 0:18:00 0:21:04 0:03:04 $108.00 $108.00 
Total Suburban 12 5 (10.4%) 
Urban North 8 09/01/2011 112852 0:12:00 0:13:27 0:01:27 $54.00 $54.00 
Urban North 8 09/01/2011 112857 0:12:00 0:12:48 0:00:48 $27.00 $27.00 
Urban North 8 09/01/2011 112860 0:12:00 0:19:39 0:07:39 $216.00 $216.00 
Urban North 8 09/01/2011 113032 0:12:00 0:15:43 0:03:43 $108.00 $108.00 
Urban North 8 09/01/2011 113068 0:12:00 0:15:23 0:03:23 $108.00 $108.00 
Urban North 8 09/01/2011 113114 0:12:00 0:12:49 0:00:49 $27.00 $27.00 
Urban North 8 09/02/2011 113366 0:12:00 0:15:31 0:03:31 $108.00 $108.00 
Urban Southwest 8 09/03/2011 114158 0:12:00 0:12:09 0:00:09 $27.00 $27.00 
Urban Southeast 8 09/03/2011 114161 0:12:00 0:19:23 0:07:23 $216.00 $216.00 
Urban North 8 09/04/2011 114504 0:12:00 0:12:49 0:00:49 $27.00 $27.00 
Urban Southeast 8 09/05/2011 114731 0:12:00 0:12:40 0:00:40 $27.00 $27.00 
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Zone Date Call # Maximum 
Response 

Time 

Amount 
in 

Excess 

Potential 
Assessment 

(per agreement) 

Recommended 
Assessment 

(per agreement) 
Urban North 8 09/07/2011 115656 0:12:00 0:14:30 0:02:30 $81.00 $81.00 
Urban North 8 09/07/2011 115667 0:12:00 0:12:57 0:00:57 $27.00 $27.00 
Urban North 8 09/08/2011 116527 0:12:00 0:16:54 0:04:54 $135.00 $135.00 
Urban North 8 09/08/2011 116530 0:12:00 0:13:58 0:01:58 $54.00 $54.00 
Urban Southwest 8 09/09/2011 116818 0:12:00 0:16:32 0:04:32 $135.00 $135.00 
Urban Southeast 8 09/09/2011 117074 0:12:00 0:13:23 0:01:23 $54.00 $54.00 
Urban Southwest 8 09/10/2011 117079 0:12:00 0:12:51 0:00:51 $27.00 $27.00 
Urban North 8 09/11/2011 117771 0:12:00 0:14:51 0:02:51 $81.00 $81.00 
Urban North 8 09/12/2011 117887 0:12:00 0:12:38 0:00:38 $27.00 $27.00 
Urban Southwest 8 09/12/2011 117953 0:12:00 0:12:24 0:00:24 $27.00 $27.00 
Urban North 8 09/12/2011 118104 0:12:00 0:17:04 0:05:04 $162.00 $162.00 
Urban North 8 09/12/2011 118107 0:12:00 0:14:43 0:02:43 $81.00 $81.00 
Urban Southwest 8 09/12/2011 118148 0:12:00 0:12:49 0:00:49 $27.00 $27.00 
Urban North 8 09/13/2011 118723 0:12:00 0:12:05 0:00:05 $27.00 $27.00 
Urban Southeast 8 09/13/2011 118727 0:12:00 0:13:45 0:01:45 $54.00 $54.00 
Urban Southwest 8 09/13/2011 118736 0:12:00 0:12:28 0:00:28 $27.00 $27.00 
Urban North 8 09/14/2011 119221 0:12:00 0:18:25 0:06:25 $189.00 $189.00 
Urban North 8 09/15/2011 119776 0:12:00 0:31:52 0:19:52 $540.00 $540.00 
Urban Southwest 8 09/15/2011 119781 0:12:00 0:12:07 0:00:07 $27.00 $27.00 
Urban Southwest 8 09/15/2011 119797 0:12:00 0:12:32 0:00:32 $27.00 $27.00 
Urban North 8 09/16/2011 119893 0:12:00 0:14:52 0:02:52 $81.00 $81.00 
Urban Southwest 8 09/17/2011 120424 0:12:00 0:15:39 0:03:39 $108.00 $108.00 
Urban Southeast 8 09/18/2011 120826 0:12:00 0:14:40 0:02:40 $81.00 $81.00 
Urban North 8 09/18/2011 120995 0:12:00 0:12:54 0:00:54 $27.00 $27.00 
Urban North 8 09/19/2011 121202 0:12:00 0:12:04 0:00:04 $27.00 $27.00 
Urban North 8 09/19/2011 121483 0:12:00 0:15:59 0:03:59 $108.00 $108.00 
Urban Southeast 8 09/21/2011 122552 0:12:00 0:15:15 0:03:15 $108.00 $108.00 
Urban North 8 09/23/2011 123477 0:12:00 0:12:39 0:00:39 $27.00 $27.00 
Urban Southeast 8 09/24/2011 123777 0:12:00 0:17:44 0:05:44 $162.00 $162.00 
Urban Southwest 8 09/27/2011 124988 0:12:00 0:12:50 0:00:50 $27.00 $27.00 
Urban Southwest 8 09/29/2011 126232 0:12:00 0:13:07 0:01:07 $54.00 $54.00 
Total Urban 8 41 (85.4%) 

Assessments $4,617.00 $4,617.00 
 

October 2011 (39) 

Zone Date Call # Maximum 
Response 

Time 

Amount 
in 

Excess 

Potential 
Assessment 

(per agreement) 

Recommended 
Assessment 

(per agreement) 
Rural 20 10/22/2011 136810 0:30:00 0:33:28 0:03:28 $108.00 $108.00 
Total Rural 20 1 (2.6%) 
Suburban 12 10/01/2011 126922 0:18:00 0:22:22 0:04:22 $135.00 $135.00 
Suburban 12 10/08/2011 130142 0:18:00 0:22:20 0:04:20 $135.00 $135.00 
Suburban 12 10/27/2011 138971 0:18:00 0:18:31 0:00:31 $27.00 $27.00 
Suburban 12 10/30/2011 140043 0:18:00 0:18:33 0:00:33 $27.00 $27.00 
Suburban 12 10/31/2011 140580 0:18:00 0:18:06 0:00:06 $27.00 $27.00 
Total Suburban 12 6 (15.4%) 
Urban Southeast 8 10/01/2011 126911 0:12:00 0:14:57 0:02:57 $81.00 $81.00 
Urban North 8 10/01/2011 126918 0:12:00 0:16:24 0:04:24 $135.00 $135.00 
Urban Southeast 8 10/01/2011 127257 0:12:00 0:12:27 0:00:27 $27.00 $27.00 
Urban Southwest 8 10/02/2011 127329 0:12:00 0:15:07 0:03:07 $108.00 $108.00 
Urban Southeast 8 10/03/2011 127712 0:12:00 0:12:34 0:00:34 $27.00 $27.00 
Urban North 8 10/04/2011 128174 0:12:00 0:15:21 0:03:21 $108.00 $108.00 
Urban North 8 10/04/2011 128388 0:12:00 0:12:25 0:00:25 $27.00 $27.00 
Urban North 8 10/06/2011 129147 0:12:00 0:15:02 0:03:02 $108.00 $108.00 
Urban North 8 10/06/2011 129148 0:12:00 0:14:29 0:02:29 $81.00 $81.00 
Urban Southwest 8 10/06/2011 129408 0:12:00 0:17:16 0:05:16 $162.00 $162.00 
Urban Southeast 8 10/07/2011 129777 0:12:00 0:13:15 0:01:15 $54.00 $54.00 
Urban North 8 10/08/2011 130146 0:12:00 0:15:19 0:03:19 $108.00 $108.00 
Urban Southwest 8 10/10/2011 131329 0:12:00 0:14:35 0:02:35 $81.00 $81.00 
Urban North 8 10/11/2011 131336 0:12:00 0:15:11 0:03:11 $108.00 $108.00 
Urban Southwest 8 10/12/2011 131850 0:12:00 0:19:34 0:07:34 $216.00 $216.00 
Urban Southeast 8 10/12/2011 131862 0:12:00 0:13:46 0:01:46 $54.00 $54.00 
Urban Southeast 8 10/12/2011 131863 0:12:00 0:23:54 0:11:54 $324.00 $324.00 
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Zone Date Call # Maximum 
Response 

Time 

Amount 
in 

Excess 

Potential 
Assessment 

(per agreement) 

Recommended 
Assessment 

(per agreement) 
Urban Southeast 8 10/12/2011 132270 0:12:00 0:13:00 0:01:00 $27.00 $27.00 
Urban Southeast 8 10/13/2011 132641 0:12:00 0:12:42 0:00:42 $27.00 $27.00 
Urban Southeast 8 10/15/2011 133375 0:12:00 0:16:45 0:04:45 $135.00 $135.00 
Urban North 8 10/17/2011 134250 0:12:00 0:12:15 0:00:15 $27.00 $27.00 
Urban North 8 10/17/2011 134254 0:12:00 0:12:58 0:00:58 $27.00 $27.00 
Urban North 8 10/18/2011 135004 0:12:00 0:12:16 0:00:16 $27.00 $27.00 
Urban North 8 10/20/2011 135644 0:12:00 0:12:27 0:00:27 $27.00 $27.00 
Urban Southwest 8 10/21/2011 136015 0:12:00 0:16:06 0:04:06 $135.00 $135.00 
Urban Southeast 8 10/21/2011 136018 0:12:00 0:13:50 0:01:50 $54.00 $54.00 
Urban Southeast 8 10/21/2011 136079 0:12:00 0:15:50 0:03:50 $108.00 $108.00 
Urban Southeast 8 10/21/2011 136080 0:12:00 0:12:34 0:00:34 $27.00 $27.00 
Urban North 8 10/24/2011 137324 0:12:00 0:14:02 0:02:02 $81.00 $81.00 
Urban Southwest 8 10/24/2011 137421 0:12:00 0:12:39 0:00:39 $27.00 $27.00 
Urban North 8 10/24/2011 137459 0:12:00 0:13:00 0:01:00 $27.00 $27.00 
Urban Southwest 8 10/28/2011 139543 0:12:00 0:12:01 0:00:01 $27.00 $27.00 
Urban Southwest 8 10/30/2011 140039 0:12:00 0:13:29 0:01:29 $54.00 $54.00 
Total Urban 8 32 (82.1%) 

Assessments $3,105.00 $3,105.00 
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B. Zone Standard – Urban, Suburban and Rural (F.1.C.2.) – Percentage of calls which 
meet the Minimum Response Time Standards in Urban, Suburban and Rural zones (90%), 
reported monthly.  (Assessment amount F.3.A.)  The contractor exceeded the minimum zone 
standard in the Urban, Suburban and Rural Zones during both reporting periods. 
 

Zone 

September 2011 October 2011 

# of Code 3 
Calls 

# Exceeding 
Minimum 

Response Time Compliance % 
# of Code 3 

Calls 

# Exceeding 
Minimum 

Response Time Compliance % 
Urban 8 2,207 198 91.03% 2,024 180 91.11% 

Suburban 12 747 48 93.57% 764 38 95.03% 
Rural 20 179 2 98.88% 154 4 97.40% 

Zone Standard   90.00%   90.00% 
 
C. Zone Standard – Frontier and Wilderness (F.1.C.2.) - Percentage of calls which meet 
the Minimum Response Time Standards in Frontier and Wilderness zones (90%), reported 
annually (if the number of calls in zone exceeds 100).  (Assessment amount F.3.C.)  Data for 
this standard will be reported when annual data for 2011 is available. 

 
D. System-wide Standard (F.1.C.3.) – Percentage of calls which meet the Minimum 
Response Time Standard (92%) (Assessment amount F.3.B.).  The contractor exceeded the 
system-wide standard during both reporting periods. 
 

Measure September 2011 October 2011 
# of Code 3 Calls 3,216 3,035 (3,140)

# Exceeding Minimum Response Time 250 222 (239)
System-wide Compliance % 92.23% 92.69% (92.39%)

 
Note:  The numbers in red in the table above are provided for comparison purposes.  They are the 
numbers that would have been reported under the previous weather model, in which only exceptions are 
removed from the response time calculations, rather than all calls during a severe weather period. 
 

 

90.00%

92.00%

94.00%

96.00%

98.00%

100.00%

Ja
n-

09
Fe

b-
09

M
ar

-0
9

A
pr

-0
9

M
ay

-0
9

Ju
n-

09
Ju

l-0
9

A
ug

-0
9

S
ep

-0
9

O
ct

-0
9

N
ov

-0
9

D
ec

-0
9

Ja
n-

10
Fe

b-
10

M
ar

-1
0

A
pr

-1
0

M
ay

-1
0

Ju
n-

10
Ju

l-1
0

A
ug

-1
0

S
ep

-1
0

O
ct

-1
0

N
ov

-1
0

D
ec

-1
0

Ja
n-

11
Fe

b-
11

M
ar

-1
1

A
pr

-1
1

M
ay

-1
1

Ju
n-

11
Ju

l-1
1

A
ug

-1
1

S
ep

-1
1

O
ct

-1
1

Compliance - Systemwide and by Zone (Urban, Suburban, Rural)
January 2009 - October 2011

Systemwide Urban 8 Suburban 12 Rural 20



 

  Page 6 of 13 
2880 International Circle, Colorado Springs, CO 80910 (719) 520-7654 

E. Assessment for Call Referral (F.2.) – The Contractor is assessed for referring calls to 
unapproved responders.  (Assessment amount F.2.) 
 
The contractor referred 3 calls in September 2011, two (66.7%) of which were referred to Black 
Forest Fire/Rescue.  The remaining call (33.3%) was referred to Fountain Fire Department.  The 
contractor referred 5 calls in October 2011, all but of which were referred to Black Forest 
Fire/Rescue.  The remaining call was referred to the City of Fountain Fire Department.  In 
addition, the contractor is assessed for any referred calls for which the responding agency 
exceeded the maximum response time for the response zone; the on such incident that 
occurred during the reporting period (highlighted in red below) occurred during a period when 
the contractor’s resources were reduced by a public safety standby; thus, the call is 
recommended to be exempted from assessment. 
 

September 2011 (3) 

Response Zone Call # Date Referred To 
Response 

Time Assessment 
Frontier 25 119197 09/14/2011 Black Forest Fire/Rescue 0:18:27 $0.00
Rural 20 122484 09/21/2011 Black Forest Fire/Rescue 0:24:21 $0.00
Urban Southeast 8 123973 09/24/2011 Fountain Fire Department 0:06:41 $0.00

September 2011 - Recommended Assessment $0.00
 

October 2011 (5) 

Response Zone Call # Date Referred To 
Response 

Time Assessment 
Frontier 25 128410 10/04/2011 Black Forest Fire/Rescue 0:24:36 $0.00
Frontier 25 128478 10/04/2011 Black Forest Fire/Rescue 0:24:38 $0.00
Frontier 25 129071 10/05/2011 Black Forest Fire/Rescue 0:13:27 $0.00
Frontier 25 131747 10/11/2011 Black Forest Fire/Rescue 0:21:33 $0.00
Urban Southeast 8 137642 10/24/2011 City of Fountain 0:14:21 $0.00 

October 2011 - Recommended Assessment $0.00 
 

 
  

0

5

10

15

20

25

30

35

Jan-09
Feb-09
M

ar-09
A

pr-09
M

ay-09
Jun-09
Jul-09
A

ug-09
S

ep-09
O

ct-09
N

ov-09
D

ec-09
Jan-10
Feb-10
M

ar-10
A

pr-10
M

ay-10
Jun-10
Jul-10
A

ug-10
S

ep-10
O

ct-10
N

ov-10
D

ec-10
Jan-11
Feb-11
M

ar-11
A

pr-11
M

ay-11
Jun-11
Jul-11
A

ug-11
S

ep-11
O

ct-11

Released Calls
January 2009 - October 2011

# of Released 
Calls



 

  Page 7 of 13 
2880 International Circle, Colorado Springs, CO 80910 (719) 520-7654 

F. Other Assessments (F.4.): 
There were no reported or noted instances of ambulance breakdown en route (4.F.B); willfully 
falsifying at-scene times (F.4.A.) or failure to furnish reports or records (F.4.C.) during either of 
these reporting periods. 
 

Contractor Level 0 (F.4.D.) – Under the current ground emergency ambulance service 
contract, Contractor Level 0 is defined as: 
 

• No available ambulances for dispatch (all ambulances are either committed to calls, out 
of service due to decontamination procedures, etc., or out of the Service Area) 

AND 
• Contractor exceeds the response time standard in any response zone for any call 

received during the time contractor has no available ambulances, even if contractor is no 
longer at Level Zero when the ambulance arrives at the scene. 

 
There were no incidences of Contractor Level 0 during either September or October 2011. 
 

 
 
 
G. Special Circumstances (F.5.) – There were no reported events during the reporting 
period that met the contractual definitions in this section: 

• Multiple Units 
• Breakdowns on scene 
• Upgrades 
• Downgrades 
• Failure to report at-scene time 

 
H. Exemptions (F.6.) – Under the terms of the current contract, exemptions may be 
granted for “unusual circumstances beyond Contractor’s reasonable control.”  These may 
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include, without limitation, unusually severe weather conditions, disasters, difficult or restricted 
patient access, private roads, change of location, bad address, or other factors as determined in 
the sole discretion of the ESA.  Exempted calls excluded from calculations and do not count as 
an on-time response. 
 

A. Responses canceled prior to arrival. (F.6.A.) 
B. Multiple responses to the same incident shall have only the first arriving ambulance 

response time calculated. (F.6.B.) 
C. Mass casualty incidents – standards and assessments suspended by the ESA during a 

mass casualty incident. (F.6.C.) 
D. Disasters (F.6.D.) 
E. Travel Restrictions and Road Closures: Response time standards and assessments 

WILL be suspended by the ESA in the affected areas during periods of official travel 
restrictions or road closures in the COCS, EPC or in adjoining jurisdictions. (F.6.E.) 

F. Good Cause: Inclement Weather (F.6.F.) 
G. Good Cause: Incorrect or inaccurate information received from PSAP or reporting party 

(F.6.F.) 
H. Good Cause: Data or voice recording or transmission errors (F.6.F.) 
I. Good Cause: Inaccessible calls (F.6.F.) 
J. Good Cause: Rural transport by a closer agency (F.6.F.) 
K. Good Cause: Rendezvous (F.6.F.) 
L. Good Cause: Distance (only to Wilderness zone) (F.6.F.) 
M. Good Cause: Collisions (F.6.F.) 

 
Pursuant to the level of effort severe weather model, the contractor added resources (either one 
or two ambulances depending on the day of the week and time of day) during agreed-upon 
periods of severe weather.  In consideration of the added resources, response time data for all 
calls (exceptions or not) have been removed from compliance calculations for the following 
periods, and the elimination of these calls is reflected in the response time calculations 
contained in other sections of this report. 
 

Level of Effort Model - Severe Weather Periods 
October 2011 

Start Date Start Time End Date End Time Duration Total Calls Exceptions 
On-time 

responses 
10/26/11 15:00 10/27/11 09:00 18:00 105 17 83.81% 

 
For the month of September 2011, the Contractor has requested that 27 Code 3 calls be 
exempted from the data to determine compliance with performance standards as required under 
the current contract.  For the month of October 2011, the Contractor has requested that 24 
Code 3 calls be exempted.  The ESA must determine if these specific calls should be exempted.  
The reasons for each exemption are listed below and have been verified by staff.  If the ESA 
Board chooses to disallow any or all of the exemptions indicated, then the performance reports 
must be recalculated to yield more precise results. 
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September 2011 

Exempted Calls (27) 

Zone Date Call # 
Maximum 

Response Time 

Actual 
Response 

Time 
Amount Over 

Maximum 
Potential 

Assessment 
Recommended 

Assessment 
Public Safety Standby (9) 

Urban Southwest 8 09/07/2011 115886 0:12:00 0:10:51 0:00:00 $0.00 $0.00 
Urban North 8 09/10/2011 117336 0:12:00 0:16:52 0:04:52 $135.00 $0.00 
Urban Southwest 8 09/10/2011 117364 0:12:00 0:11:11 0:00:00 $0.00 $0.00 
Urban Southeast 8 09/14/2011 119077 0:12:00 0:08:59 0:00:00 $0.00 $0.00 
Urban North 8 09/14/2011 119118 0:12:00 0:21:28 0:09:28 $270.00 $0.00 
Urban North 8 09/15/2011 119339 0:12:00 0:14:44 0:02:44 $81.00 $0.00 
Urban North 8 09/15/2011 119340 0:12:00 0:16:05 0:04:05 $135.00 $0.00 
Urban Southwest 8 09/16/2011 120285 0:12:00 0:09:23 0:00:00 $0.00 $0.00 
Urban Southeast 8 09/20/2011 121774 0:12:00 0:09:46 0:00:00 $0.00 $0.00 

Multiple Responses to Incident (8) 
Urban North 8 09/12/2011 118226 0:12:00 0:08:58 0:00:00 $0.00 $0.00 
Urban North 8 09/13/2011 118437 0:12:00 0:10:13 0:00:00 $0.00 $0.00 
Urban North 8 09/13/2011 118438 0:12:00 0:11:05 0:00:00 $0.00 $0.00 
Suburban 12 09/13/2011 118440 0:18:00 0:14:35 0:00:00 $0.00 $0.00 
Urban North 8 09/13/2011 118441 0:12:00 0:00:00 0:00:00 $0.00 $0.00 
Urban North 8 09/18/2011 121112 0:12:00 0:08:33 0:00:00 $0.00 $0.00 
Urban Southeast 8 09/22/2011 122603 0:12:00 0:08:29 0:00:00 $0.00 $0.00 
Urban Southwest 8 09/24/2011 123941 0:12:00 0:16:33 0:04:33 $135.00 $0.00 

Road Construction (2) 
Rural 20 09/17/2011 120712 0:30:00 0:23:28 0:00:00 $0.00 $0.00 
Urban Southeast 8 09/25/2011 124426 0:12:00 0:16:33 0:04:33 $135.00 $0.00 

Severe Weather (8) 
Urban North 8 09/15/2011 119495 0:12:00 0:17:03 0:05:03 $162.00 $0.00 
Urban North 8 09/15/2011 119519 0:12:00 0:12:50 0:00:50 $27.00 $0.00 
Urban Southwest 8 09/15/2011 119523 0:12:00 0:10:57 0:00:00 $0.00 $0.00 
Suburban 12 09/15/2011 119597 0:18:00 0:16:09 0:00:00 $0.00 $0.00 
Urban North 8 09/15/2011 119602 0:12:00 0:13:35 0:01:35 $54.00 $0.00 
Urban North 8 09/15/2011 119628 0:12:00 0:15:48 0:03:48 $108.00 $0.00 
Suburban 12 09/15/2011 119790 0:18:00 0:13:58 0:00:00 $0.00 $0.00 
Suburban 12 09/17/2011 120407 0:18:00 0:24:52 0:06:52 $189.00 $0.00 

Total $1,431.00 $0.00 
 

October 2011 
Exempted Calls (32) 

Zone Date Call # 
Maximum 

Response Time 

Actual 
Response 

Time 
Amount Over 

Maximum 
Potential 

Assessment 
Recommended 

Assessment 
Public Safety Standby (23) 

Suburban 12 10/02/2011 127624 0:18:00 0:12:28 0:00:00 $0.00 $0.00 
Urban Southeast 8 10/02/2011 127631 0:12:00 0:09:39 0:00:00 $0.00 $0.00 
Urban Southeast 8 10/05/2011 128829 0:12:00 0:12:03 0:00:03 $27.00 $0.00 
Urban Southwest 8 10/05/2011 128844 0:12:00 0:11:15 0:00:00 $0.00 $0.00 
Urban Southeast 8 10/05/2011 128845 0:12:00 0:08:22 0:00:00 $0.00 $0.00 
Suburban 12 10/07/2011 129631 0:18:00 0:12:14 0:00:00 $0.00 $0.00 
Urban Southeast 8 10/07/2011 129642 0:12:00 0:13:36 0:01:36 $54.00 $0.00 
Urban North 8 10/08/2011 130480 0:12:00 0:10:02 0:00:00 $0.00 $0.00 
Urban North 8 10/10/2011 130929 0:12:00 0:10:27 0:00:00 $0.00 $0.00 
Urban Southeast 8 10/10/2011 130939 0:12:00 0:10:08 0:00:00 $0.00 $0.00 
Urban Southeast 8 10/11/2011 131498 0:12:00 0:09:39 0:00:00 $0.00 $0.00 
Suburban 12 10/13/2011 132690 0:18:00 0:14:28 0:00:00 $0.00 $0.00 
Suburban 12 10/13/2011 132701 0:18:00 0:13:36 0:00:00 $0.00 $0.00 
Suburban 12 10/16/2011 133880 0:18:00 0:16:06 0:00:00 $0.00 $0.00 
Urban Southwest 8 10/16/2011 133907 0:12:00 0:08:06 0:00:00 $0.00 $0.00 
Rural 20 10/18/2011 134909 0:30:00 0:20:40 0:00:00 $0.00 $0.00 
Urban Southwest 8 10/24/2011 137637 0:12:00 0:09:18 0:00:00 $0.00 $0.00 
Urban Southeast 8 10/24/2011 137641 0:12:00 0:22:20 0:10:20 $297.00 $0.00 
Urban Southeast 8 10/24/2011 137642 0:12:00 0:14:21 0:02:21 $81.00 $0.00 
Urban North 8 10/24/2011 137648 0:12:00 0:15:32 0:03:32 $108.00 $0.00 
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Zone Date Call # 
Maximum 

Response Time 

Actual 
Response 

Time 
Amount Over 

Maximum 
Potential 

Assessment 
Recommended 

Assessment 
Urban Southwest 8 10/27/2011 139012 0:12:00 0:08:19 0:00:00 $0.00 $0.00 
Suburban 12 10/28/2011 139415 0:18:00 0:14:16 0:00:00 $0.00 $0.00 
Urban Southwest 8 10/30/2011 139985 0:12:00 0:11:39 0:00:00 $0.00 $0.00 

Multiple Responses to Incident (5) 
Urban North 8 10/07/2011 130086 0:12:00 0:11:12 0:00:00 $0.00 $0.00 
Urban Southwest 8 10/08/2011 130474 0:12:00 0:08:37 0:00:00 $0.00 $0.00 
Urban North 8 10/21/2011 136004 0:12:00 0:11:09 0:00:00 $0.00 $0.00 
Urban Southwest 8 10/24/2011 137231 0:12:00 0:11:52 0:00:00 $0.00 $0.00 
Urban North 8 10/31/2011 140584 0:12:00 0:13:31 0:01:31 $54.00 $0.00 

Road Construction (4) 
Urban North 8 10/04/2011 128332 0:12:00 0:08:49 0:00:00 $0.00 $0.00 
Urban North 8 10/04/2011 128494 0:12:00 0:12:18 0:00:18 $27.00 $0.00 
Urban Southeast 8 10/23/2011 136990 0:12:00 0:09:05 0:00:00 $0.00 $0.00 
Urban North 8 10/24/2011 137184 0:12:00 0:09:44 0:00:00 $0.00 $0.00 

Total $648.00 $0.00 
 

 
 

I. Urban Equity – Response time analysis confirms that the contractor met or surpassed the 90% 
performance standard in all but one of the Urban Zones during one reporting period.  Note:  The 
data below are reported for informational purposes only.  Under the current contract, a 
performance standard for individual Urban sub-zones has not been established. 
 

Zone 

August 2011 

Performance 
Standard 

Code 3 
Calls 

# Exceeding 
Minimum 
Response 

Time Compliance % 
Urban North 8 755 82 89.14% 

90.00% Urban Southeast 8 772 63 91.84% 
Urban Southwest 8 750 56 92.53% 

TOTAL 2277 201 91.17%  

-

10 

20 

30 

40 

50 

60 

Ja
n-

09

Fe
b-

09

M
ar

-0
9

A
pr

-0
9

M
ay

-0
9

Ju
n-

09

Ju
l-0

9

A
ug

-0
9

S
ep

-0
9

O
ct

-0
9

N
ov

-0
9

D
ec

-0
9

Ja
n-

10
Fe

b-
10

M
ar

-1
0

A
pr

-1
0

M
ay

-1
0

Ju
n-

10

Ju
l-1

0

A
ug

-1
0

S
ep

-1
0

O
ct

-1
0

N
ov

-1
0

D
ec

-1
0

Ja
n-

11

Fe
b-

11

M
ar

-1
1

A
pr

-1
1

M
ay

-1
1

Ju
n-

11

Ju
l-1

1

A
ug

-1
1

S
ep

-1
1

O
ct

-1
1

Exemption Requests
January 2009 - October 2011

Public Safety Standby Other Multiple Unit Responses Average 2009-YTD



 

  Page 11 of 13 
2880 International Circle, Colorado Springs, CO 80910 (719) 520-7654 

 
 

Zone 

September 2011 October 2011 

Performance 
Standard 

Code 3 
Calls 

# Exceeding 
Minimum 
Response 

Time Compliance % Code 3 Calls 

# Exceeding 
Minimum 
Response 

Time Compliance % 
Urban North 8 766 91 88.12% 699 81 88.41% 

90.00% Urban Southeast 8 684 44 93.57% 657 56 91.48% 
Urban Southwest 8 757 63 91.68% 623 39 93.74% 

TOTAL 2207 198 91.03% 1979 176 91.11%  
 
J. Code 2 Performance Summary 
 

Zone September 2011 October 2011 
# of Code 2 

Calls 
# Exceeding Maximum 

Response Time Compliance % 
# of Code 2 

Calls 
# Exceeding Maximum 

Response Time Compliance % 
Urban 8 1285 268 79.14% 1210 220 81.82% 

Suburban 12 282 33 88.30% 307 41 86.64% 
Rural 20 20 0 100.00% 26 0 100.00% 

Frontier 25 2 0 100.00% 1 0 100.00% 
Frontier 35 6 0 100.00% 2 0 100.00% 
Frontier 45 1 0 100.00% 1 0 100.00% 

TOTAL 1596 319 81.14% 1547 331 83.13% 
 

 
 
K. Calls vs. Transports (separated by Code 3/Code 2)– 
 
L. Major Condition/Complaint Summary 
 
M. Call Downgrades (Code 3 to Code 2) 
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N. Code 2 Dispatch Holds / Delays 
 
Due to changes in CAD reports relating to Major Conditions & Complaints, Call Downgrades, and Code 2 
Dispatch Delays, and transports, the analysis required to produce the regular reports that appear in this 
section were not completed as of publication.  They will be included in the next compliance report. 
 
H. Detox Transports 
 

Month 
(2009) 

Centura 
Penrose 

Main 

Centura St. 
Francis Medical 

Center 

Memorial 
Hospital - 

Main 
Memorial 

Hospital - North Aspen Pointe 
911 
Calls Total 

September 26 2 40 7 0 18 93 
October 29 2 54 8 0 18 111 
November 30 6 53 6 1 12 108 
December 17 4 55 2 0 14 92 
2009 Total 102 14 202 23 1 62 404 
January 32 6 78 7 2 20 145 
February 30 6 62 6 0 7 111 
March 32 4 79 7 0 12 134 
April 38 7 72 12 0 25 154 
May 57 9 97 9 0 37 209 
June 41 15 84 11 1 29 181 
July 46 12 93 6 1 73 231 
August 35 13 82 2 0 72 204 
September 53 4 74 6 0 56 193 
October 74 13 93 12 1 73 266 
November 52 6 93 7 0 73 231 
December 52 5 109 9 1 62 238 
2010 Total 542 100 1016 94 6 539 2297 
January 60 6 99 10 0 132 307 
February 40 12 102 14 0 137 305 
March 79 8 100 25 1 160 373 
April 70 16 92 18 2 142 340 
May 82 18 103 12 1 162 378 
June 71 6 112 16 0 110 315 
July 75 15 112 11 0 94 307 
August 64 14 115 12 0 92 297 
September 64 15 101 15 0 64 259 
October 75 21 103 17 1 58 275 
2011 YTD 
Total 680 131 1,039 150 5 1,151 3156 
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IV.  QUESTIONS AND/OR ADDITIONAL INFORMATION 
 
 
 
 
 
 
 
         
Eileen Lynch Gonzalez 
Emergency Services Agency (ESA) Business Administrator 
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Community Relations Report 
Activities from October and November 2011 

 
Thank you to all involved with the Coat Drive, we filled 
an ambulance! 
   
Donated Special Events/Community Education 

• Community Safety Event, Street Car Museum 

• Safety Month Event, Home Depot 

• Wellness Event, HOPE Worldwide 

• Merit Badge Class, Boy Scouts, AMR base 

• Valor Run, America the Beautiful Park 

• Ambulance Tours, Creative Play Center 

• Merit Badge, Cub Scouts, AMR base 

• Ambulance Tours, Get Set preschool 
• Fall Wellness Festival, Horizon Middle School 

• Merit Badge Jamboree, Holmes Middle School 

• Communication Merit Badge, Cub Scouts, AMR badge 

• St. Jude’s fund raiser walk, Chapel Hills Mall 

• Ambulance Tours, Scott Elementary 

• Turkey Trot Run for Fun 5k, Briargate YMCA 

• Ambulance Orientation, Helicopter Ops, Peterson AFB EMT class 
 

 
AMR actively participates in the following on an on-going basis 

• Safe Kids Coalition 
• Drive Smart Steering Committee 
• Leadership Pikes Peak 
• Colorado Springs Executives Association 
• Pikes Peak Fire Fighters Association  
• Pikes Peak Chief’s Forum 
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Board of Directors
Commander Jim Reid, Chair Marilyn Gifford, M.D. 
Chief Carl Tatum, Vice-Chair  Jack Sharon, M.D. 
John Scorsine, Secretary Mayor Jeri Howells 
T. Wayne Florek, Treasurer William Normile 
Deputy Chief Tommy Smith  
Councilmember Merv Bennett Commissioner Sallie Clark 
Councilmember William B. (Bernie) Herpin, Jr. (Alternate) Commissioner Peggy Littleton (Alternate) 

 
TO:  ESA Board 
 
FROM: Eileen Gonzalez, Contract Business Administrator 
 
DATE:  December 7, 2011 
 
RE:  2012 Meeting Schedule 
 
In December 2010, the ESA Board voted to amend its regular meeting schedule for 
2011 to meet every other month, rather than every month.  As a result, the ESA Board 
met on the first Wednesday of even-numbered months (February, April, June, August, 
October and December) in 2011. 
 
A similar every-other-month schedule for 2012 would result in the following Board 
meeting schedule: 
February 1, 2012 
April 4, 2012 
June 6, 2012 

August 1, 2012 
October 3, 2012 
December 5, 2012 

 
 
For information, a return to an every-month schedule for 2012 would result in the 
following schedule:  
January 4, 2012 
February 1, 2012 
March 7, 2012 
April 4, 2012 
May 2, 2012 
June 6, 2012 

July 4, 2012 (holiday) 
August 1, 2012 
September 5, 2012 
October 3, 2012 
November 7, 2012 
December 5, 2012 

 



 
 
 
 

 
 

Board of Directors
Commander Jim Reid, Chair Marilyn Gifford, M.D. 
Chief Carl Tatum, Vice-Chair  Jack Sharon, M.D. 
John Scorsine, Secretary Mayor Jeri Howells 
T. Wayne Florek, Treasurer William Normile 
Deputy Chief Tommy Smith  
Councilmember Merv Bennett Commissioner Sallie Clark 
Councilmember William B. (Bernie) Herpin, Jr. (Alternate) Commissioner Peggy Littleton (Alternate) 

 
TO:  ESA Board 
 
FROM: Eileen Gonzalez, Contract Business Administrator 
 
DATE:  December 7, 2011 
 
RE:  2011-2012 Insurance Policy Renewal 
 
IMA of Colorado, Inc., the ESA’s insurance broker, has submitted its proposal to renew 
the ESA’s insurance policies (Directors and Officers; Employment Practices Liability; 
and Property and General Liability) effective December 15, 2011: 
 
Premium History: 
 

• 2009: $2,840 
• 2010: $2,966 (+4.4%) 
• 2011: $2,701 (-8.9%) 
• 2012 Proposal: $3,060 (+13.3%) 
• 2012 Budgeted: $3,500 

 
Most of the increase in the 2012 proposed premium is due to an increase in the 
Directors & Officers/Employment Practices Liability portion of the policy.  According to 
Tara Huey, Account Manager at IMA, this premium is up slightly due to an overall rate 
increase from Philadelphia, the insurer, as well as an increase in the ESA’s revenue 
over last year.  I request the ESA Board’s authorization to bind the contract for the 
2011-2012 policy year. 
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