



























































The vehicle, with a kid-friendly design, for the immunization program can be a multiple function vehicle. 1t wiil
be set up to provide area for shols to be given, but if it is not being used as a mabile immunization clini¢, it
¢an be outfitted with child friendly interactive learning staticns so the vehicle can be used at Safe Kids events
and other Community gatherings to provide a fun learning environment for children to fearn about safety and
emergency services. The theme of the learning can be tailored to fit the season examples are: summer- bike
safety, fall- latch key kids, winter-washing hands, and spring- car seats.

These are a few examples of kid-friendly designs:
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AMR is a mission-driven company, and we are honored {0 be able to work with like-minded organizations.
AMR is committed to working with all organizations to improve conditions in the communities we all serve.
Though not required in our current contract with El Paso County, here are examples of community service
projects we propose to provide for the citizens of El Paso County:
. Working with the fire depariments to host influenza vaccination clinics in their districts
. Working with the El Paso County Department of Health and Environment to determine areas
of the county where the percentage of children needing vaccirations is higher, and providing
& mobile clinic for those children and their parents

. Working with the SET (Serve Empower and Transform) homeless clinic at the Marion House,
we will provide volunteers to help with health screenings
. When specific areas of need are identified, AMR will work with agencies to find a solution,

such as the Coats for Colorado Drive. In 2006, AMR partnered with several locat fire
departments to collect coats for people on Colorado that needed winter coats. Our combined
efforts provided approximately 1,000 coats, filling an ambulance!
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“Safe Ride Home”

AMR will offer a "Safe Ride Home" program in conjunction with Mothers Against Drunk Driving (MADD).
Karen Teel with MADD suggested four (4) nights a year; New Year's Eve/Day, St. Patrick's Day, Cinco de
Mayo and July 4th. This program will offer a free ride to people who are o intoxicated to drive themselves.
This public service will be provided at no cost to the individuals who request a "safe ride home."

Prescription Medication Coilection

AMR will work with a local home health care provider to sponsor and run a prescription medication collec-
tion, at least once a year. This program could be implemented with a local pharmacy as collection points. The
purpose of this program is to get unused and expired medications out of the home and preperly disposed of,
not dumped in the trash or down the drain.

AMR’'s “Green Initiative”

AMR appreciates the impact that our operations ¢an have on the environment. AMR will continue its policy
to encourage crews to avoid idling of their vehicles while on post, weather permitting.
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AMR will work with Colorado Springs Ulilities
to perfarm an energy audit, and implement as
many energy saving measures as possible,
such as energy star light buibs, automatic light
sensors and programming computers {o go
into “sleep” mode to conserve energy.

Current green practices in place at the El Paso
County AMR operation include:

Office:

Toner cartridges recycling
Document and paper shredding company that recycles the paper

Radio and computer batteries are recycied, either through the vendor or Radio Shack

All office space has energy efficient fluorescent lighting, but if there are windows in an office
often the florescent lights are not utilized

Programmabile thermostats to regulate heating and cooling depending on the office space
being occupied or vacant. Also, garages and classrcom have separate thermostats from
office space

Vehicles and maintenance shop:

*

Every two (2) years an environmental audit is peformed at each location
Hybrid vehicles for both QRVs and support vehicles

On-going/ daily practice:

»

Motor oil is collected and is picked up for recycling

Used oil filters are crushed placed in recycle cans

Fuel filters are also crushed and placed in separate recycle cans

Used antifreeze is collected and recycled

Used tires are collected and picked up for recycling

Used vehicle batteries are collected and properly disposed of

There is a separate work station for cleaning vehicle parts, the cleaning fluid is contained
in a closed system and picked up periodicaily

There is a system in place to vent vehicle exhaust, by placing tubes on tail pipes for when the
vehicle is idling indoors

All diesel vehicles use low-sulfur fuel

Ambulance Area and supplics

»

All ki hazard trash is collected in separate containers at AMR base or at the ER

All "sharps” are properly collected in each ambulance and disposed of at base

In the ambulance bays and mechanic bays there is a waste water collection “sand trap” so
dirty water does not go into the waste water system. This water is pumped out and
{ransported to an approved EPA site {for disposal

Cardboard recycling dumpster fro alt boxes and packing material

AMR is moving towards Jaundry service for sheets and biankels, instead of disposable sheets
and blankets

ly Serving El Paso County Since 1979




Chaplain Services

AMR is committed to the pastorai care of our Employees. AMR does offer a Corporate Employee Assistance
Program for counseling and coaching, however some employees are more comfortable talking to a member
of the clergy for some issues. AMR has designed a program similar to the Chaplain programs that both fire
and police departments have had for years. Providing a Chaplain that is available to go to a scene, as re-
quested, to council families or staff, and to be available for any employee on an as needed basis.

1 know as a Paramedic | am expected to be strong and have the answers when others are struggling
to survive. | have trained and understand that this job has times of tremendous stress and unex-
plainable situations placed on us. | believe that when each of us enters into this field we want to
make a difference for the communify we serve. Unfortunately, we can not do that day in and day out
without some form of support system. Until Reverend Floyd became the Chapiain at AMR we would
rely on each other or our families. The draw back to that is we, as trained medical personnel, will
start to analyze the call and question he performance of the crew who is in need of support. When
we use family as our support system they don’t always understand what we see, or we do nof want
to burden our families with those images. Reverend Floyd- having been out with us- is able to un-
derstand and be an impartial support in our time of need, With that support we are able to continue
to be available and strong when called upon.

AMR Paramedic Christine Sines

For a testimonial from AMR’s Chaplain Floyd M. Davis, please see Attachment 16.

AMR Colorado Team EMS Golf

Tournament

For the past 15 years, AMR has hosted the
Colorado Team EMS Golf Tournament, help-
ing raise more than $1 million in cash and in-
kind contributions for EMS programs across
the Front Range, including Pikes Peak Com-
munity Cellege. Participants include hospital
CEOs, local fire departments, and AMR Para-
medics and EMTs.

With the support of our local and national ven-
dors, we are able to assist these programs in
providing the finest emergency medical train-
ing through education, compassion, and team-
work. The schools use the funding to purchase
{raining equipment and provide scholarships
for their programs.
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2.12 EVIDENCE OF INSURANCE /
3.10 MINIMUM INSURANCE REQUIREMENTS

AMR offers a full range of insurance coverage to reduce the financial risk to the company as well as our con-
tracted customers,

Our professional fiability coverage is $10 million per occcurrence and $10 miltion aggregate, and our generat
aggregate limits for all other lines of coverage, including auto, are $6 million. AMR's insurance coverage is
arranged through Alliant Insurance Services and Aon Risk Services. They are both well-respected brokers
that offer services to a wide array of health care-oriented clients.

Copies of our Certificates of Insurance are available for review as Attachment 9. Our completed Appendix F
is supplied in Attachment 1.
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Please see our prices in a separate envelope, submitted per the above requirements. AMR has always and
will continue to propose fiscally conservative and realistic budget figures. 1t is not our practice to provide re-
duced figures, which then virtually guarantee the need for unanticipated upward adjustments as the contract
moves forward. 1t is our goal to plan for sufficient funding to allow for continued long-term clinical exceltence
and quality patient care for £l Paso County residents and visitors through the duration of this confract.




Local History

AMR, as A-1 Paramedic Service, first began providing ambulance services to El Paso County in 1979 from
a small storefront on East Platte Avenue in Colorado Springs, and we are proud to have served the area con-
tinuously since that time. AMR has been El Paso County's exclusive provider of County-wide emergency
ambulance services since 1937. In 2006, we were honored to be selected by the National Association of
EMTs (NAEMT) as National EMT-Paramedic Service of the Year.

Many of AMR's current leaders began their EMS careers here in El Paso County at A-1 Paramedic Services,
including cur General Manager Ted Sayer and cur Operations Manager Adam Migliaccio. Operations Su-
pervisors Mark Kucera, Terry Zaugg and Josh Tyler all started out for A-1 as EMTs, Clinical Specialist Mark
Moman was a supervisor for St Frances Ambulance then A-1, Our organization's Executive Vice President
Mark Bruning started out as an EMT for A-1 and now oversees operations in 36 states.

Over our nearly three (3) decades of local service, AMR and our predecessor companies have aclively par-
ticipated in the development of the ESA System and the establishment of public/private parinerships that
are the essential foundation for cutting edge pre-hospital care and transpert. We are one of only a handful
of ambulance operations to achieve dual accreditation from both the Commission on Accreditation of Am-
bulance Service (CAAS) and the National Academy of Emergency Dispatchers (NAED). Qur Communica-
tions Center is also fully accredited by CAMTS, NAACS, and APCO, makmg it the only center in the nation
to hold all available accreditations.

AMR has helped make the ESA System a
leader in clinical and operational innova-
tion. Our early adoption of advanced pro-
tocols led to the first ALS response in
Colorado Springs. The first CSFD Para-
medics rode along with our Paramedics
during their preceptor time. AMR was one
of the first non-military organizations to | ,
equip vehicles with Global Positicning Sys- o AMER WERC L R
tem (GPS) technalogy. iy

As the incumbent provider of emergency §
medical transportation services for the
ESA, AMR pledges to continue {o build the
relationships we have made with all ESA
System Partners to ensure that El Paso
County residents and visitors continue re-
cieving the superior patient care to which
they have become accustomed.




American Medical Response of Colorado, Inc., dba Amer-
ican Medical Response (AMR) is pleased to submit this
proposal {o the Emergency Services Agency (ESA) of El |
Paso County, Colorado. AMR proposes to provide EMT-
Paramedic services to the citizens of El Paso County 24
hours a day, seven (7) days a week. AMR is strongly com-
mitted to exploring ways to improve the System and de-
veloping joint solutions with our ESA System Partners. We |
befieve this document reflects a cost-effective approach
{0 System enhancements that can be implemented swittly.

Major items discussed include:

Service Quality with Economical Consideration
. Enhanced response times, targeted at getting advanced lifesaving care to more
critical patients

Public Service and Patient Care
. An augmenied clinical program enhanced through shared medical oversight,
ioint training, data collection, and analysis

Support for the Community and Fire Department Mission and Values
. The potential to improve survival rates for cardiac arrest victims through
expanded access {o defibrillators throughout the community

Public Safety and Firefighter Safety
. Enhanced first responder and firefighter safety through the deployment of safety
Concept ambulances, power assist patient cots, state-of-the-art stair chairs and
direct financial support for a first responder pull to the right for sirens and lights
campaign

Decrease Ambulance and Fire Department out of Service Times
. Innovative methods to minimize out of service times include but are not limited to; the return
of firefighters 1o their duty station via numerous mechanisms including ambulance, QRV, and
taxi, our aggressive preventative maintenance schedules minimizing out-of-service transport
vehicles, and our ability to restock the fire rescue vehicles in the field eliminating their need
to return to the station cut of service to restock for their next cal for service
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The key to achieving these enhancements in a fiscally responsible manner is by eliminating unnecessary du-
plication of services between responding agencies and AMR and implementing a more efficient approach to
providing services copulatively. Many of these enhancementis are already underway or have been imple-
mented, and to continue on this path would require no additional user fee increases for many of the en-
hancements associated with our ongoing partnership. In order to significantly impact progress iowards the
City Council’s stated goal of six (8) minute ALS first response would require additional resources and equip-
ment as well as structural changes in System design, which would add both cost and value to the System
users and is are outlined in this proposal. Our enhancement plan provides policymakers with the opportu-
nity to choose which proposed enhancements bring sufficient value to the community. These enhancements
range from expanding our urban and suburban response zones to creating 2 mechanism to pass-through at
least $1,800,000 {one million dollars) to local fire agencies in support of fire first response activities.

All RFP Appendices, signed in the appropriate blanks by our Division Chief Operating Officer Bob Zuck-
swert, are avaifable as Attachment 1.
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3.4 PROJECT APPROACH

AMR has thoroughly evaluated the specifications set forth in the Request for Proposals issued by the City
of Colorado Springs and the El Paso County ESA. Based on that analysis, we propose a custom program
to ensure the ongoing quality, safety, and reliability of EMT-Paramedic ground emergency ambulance serv-
ices for the citizens of and visitors to El Paso County.

In the previous sections of this proposal, we have offered iwo (2) service model options and addressed each
of the detailed itemns listed in Section Il, Scope of Work of the RFP, including descriptions and illustrations of
the equipment we propaose to use to perform the work. Our project approach is supported by nearly 30 years
of System-specific experience. The letter from our employees at the beginning of this proposal expresses the
commitment of our entire locatl workfarce to continue setting the standard for medical transportation service
delivery across the region and the nation, in collaboration with the ESA and cur System Partners.
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Pikes Peak Chiefs’ Forum

21575 Myers Rd
Colorado Springs, CO 80928
www.ppfiirechiefs.com

Outiber 24,2006

American Medical Response of Colorade Springs
2370 N. Powers Blvd.
Colerado springs, CO. 80915

De¢ar American Medical Response,

As you know the Pikes Peak Fire Chief's Forum is made up of the leadership from 36 Fire Depariments,
Fire Protection Districts, and EMS sgencies in E] Paso County and its surrounding countics in Colorado.
These agencies represented provide fire and medical response and work alongside AMR to provide =
service to the citizens and communities of E1 Paso and surrounding counties.

On October 23, 2006 The Pikes Peak Fire Chiefs Forum made a motien and passed unanimously a vote of
confidence and support for you in the up coming condract bid. First we would like to thank you for the
support you have provided us over the past 10 years. Beyond your normal business you have provided
support in the areas of vehicle maintenance, low supply costs, and donation of vehicles and EMS
cquipment {o agencies that would otherwise not be able to afford this type of ecquipment. You have worked
countless hours in community functions and events. Next we recegnize the relationship you have built with
the agencies that you have worked alongside during the current contract. You have worked hard to bring
the best in equipment, excellent working relationship, and on scene coordination with local agencies o help
provide the best possible patient care possible beyond the contract. AMR has become a large part of the El
Paso County emergency service “Brotherhood”.

The PPFCF docs not support you because you are providing a good ambulance service to the citizens of El
Paso County, We are supporting you because you have gone beyond your contract and have become
involved and arc a large part of our communities. You have become our friends and co-workers.

We encourage those making the decisions during the contract bid to strongly consider AMR as the choice
for El Paso County.

Sincerely,

"

ik

Kevin Junglen, Chairman
Pikes Peak Fire Chief's Forum

An Organization of Fire Chiefs of the Pikes Peak Region



3.7 REFERENCES

Naticnally, we maintain more than 5,000 client relationships, with a customer base that includes hospilals,
individuals, communities, health plans, managed care organizations, medical groups, and skilled nursing fa-
cilities, as well as City, County, and State government agencies. We also serve more high-performance EMS
systems than any other provider, managing 167 EMS contracts nationwide.

AMR encourages the ESA {o contact any of our references, which are available as Attachment 17. From a
national perspective, AMR has a long history of serving high-performance EMS Systems much like El Paso
County. Like El Paso County, AMR has served these other jurisdiction for decades, with some relationships
exceeding thirty-five years. The following are just a few of the jurisdictions in which we provide emergency
medical transportation services:

. Riverside County, CA

. Alameda County, CA

. Multnomah County, OR

. San Bernardino County, CA
. Santa Barbara County, CA
. City of New Haven, CT

. City of Bridgepori, CT

. Cily of Springfield, MA

. County of Santa Cruz, CA
. City of Las Vegas, NV

. Harrison County, MS

Additional information regarding these high performance systems is available in Attachment 17.




3.9 EXCEPTIONS

AMR has no exceptions to any RFP items, regulations, stipulations, or other language. Our completed Ap-
pendix D is completed and included in Attachment 1 of this proposal.
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